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FY17 PSAP GRANT PROGRAM 

APPLICATION 
 

HOW TO APPLY/DEADLINE 

 
The grant application is available and accessible from VITA ISP’s website 
(http://www.vita.virginia.gov/isp/default.aspx?id=8578).   Upon 
completion of the application, it is to be submitted to your Regional 
Coordinator.  Any supporting documentation must also be submitted 
along with the application, including mandatory budgets for projects (if 
applicable). 
 
After the close of the grant application cycle, a Grant ID and email 
receipt notification will be sent to the e-mail address listed on the 
application received. 
 
All funding requests must be submitted using the grant application.  
Technical assistance is available from VITA’s Public Safety 
Communications (PSC) staff throughout the grant process.  The FY17 
PSAP Grant Application Cycle starts July 1, 2015 and concludes on 
September 30, 2015 at 5:00 pm. 
 
ALL APPLICABLE SECTIONS MUST BE COMPLETED IN ITS ENTIRETY OR 
THE APPLICATION WILL BE CONSIDERED INCOMPLETE AND NOT 
ACCEPTED FOR CONSIDERATION. 
  

http://www.vita.virginia.gov/isp/default.aspx?id=8578


 

DRAFT FY17 PSAP GRANT APPLICATION  PAGE 3 

 
FY17 PSAP GRANT APPLICATION 

 
PROJECT TITLE 
FY17 PSAP - Vesta 9-1-1 for Spotsylvania County 
 

GRANT APPLICANT PROFILE/PROJECT CONTACT 
 

PSAP/HOST PSAP NAME:  Spotsylvania County Sheriff’s Office – E911 Center 
CONTACT TITLE:  Communications Manager 
CONTACT FIRST NAME:  Becky 
CONTACT LAST NAME:  Skebo 
ADDRESS 1:  9119 Dean Ridings Lane 
ADDRESS 2:  PO Box 1146 
CITY:  Spotsylvania  
ZIP CODE:  22553 
CONTACT EMAIL:  bskebo@spotsylvania.va.us 
CONTACT PHONE NUMBER:  540-507-7178 
CONTACT MOBILE NUMBER:  540-840-3523  
CONTACT FAX NUMBER:  540-582-5321 
REGIONAL COORDINATOR:  Amy Ozeki 
 

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES 
Spotsylvania County 
   
   
   
 
GRANT TYPE 
 

  Individual PSAP   Shared Services 
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TIER 
 

  Out of Service   Non-Vendor Supported* 
  Technically Outdated*   Strengthen 
  Not Applicable  

 
If technically outdated or non-vendor supported, application MUST include age 
and/or version of hardware/software. 

VERSION: Sentinel Patriot 3.2     # YEARS of HARDWARE/SOFTWARE:  May 2012 
 
 
PRIORITY/PROJECT FOCUS   CALL HANDLING EQUIPMENT 

If “Other” selected, please specify:  Click here to enter text 
 

FINANCIAL DATA 
 

Amount Requested:  $ 150,000 
Total Project Cost:     $ 772,132  
 

STATEMENT OF NEED 
 
This statement should reference the relationship to the current funding priorities established by 
the Grant Committee and include evidence of any financial need, along with additional 
information on the impact on operational services; consequences of not receiving funding; 
inclusion of project in a long-term or a strategic plan; and local sustainability: 
 

Please see attached response as response would not fit in this box. 
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Describe how the grant will be maintained and supported in the future, if 
applicable. 
 

Spotsylvania County will keep the call handling equipment maintained by a pre-paid 
extended maintenance warranty for a minimum of five years to include customer 
support twenty-four hours per day, seven days per week to ensure continued 
maintenance, support, and updates to the system as needed.  The pre-paid maintenance 
warranty would be purchased concurrently with the Vesta 9-1-1 upgrade.  If any 
additional funding is needed for the proposed project, requests will be made to the 
Spotsylvania County Board of Supervisors. 
 
 
 
 
 
 
  
COMPREHENSIVE PROJECT DESCRIPTION 

 
Identify the longevity or sustainability of the project. 
 

  The primary objective is to purchase call handling equipment and services that will 
enable the Spotsylvania County E911 Center to take the initial steps toward providing an 
integrated, multimedia public safety communication system that can continue serving its 
citizens and the varied means they use to contact the E911 Center.   The Vesta 9-1-1 
system is considered NG 9-1-1 ready and will provide for enhanced features and 
capabilities for wireless 911 callers resulting in improved and more efficient and timely 
assistance to callers in need of emergency assistance.  The Spotsylvania County E911 
Center work plan is to coordinate with Information Services and the selected vendor to 
ensure adequate training is received for all communications personnel.  Once training for 
communication personnel is completed, the system will go live.  Spotsylvania County will 
keep the call handling equipment maintained by a pre-paid extended maintenance 
warranty for a minimum of five years to include customer support twenty four hours per 
day, seven days per week to ensure continued maintenance, support, and updates to the 
system as needed.  The pre-paid maintenance warranty would be purchased concurrently 
with the Vesta 9-1-1 upgrade.  Oversight and evaluation of the proposed project will be 
conducted by the Communications Manager.        
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Describe how this project supports the Virginia Statewide Comprehensive 9-1-1 
Plan. 
 

The proposed project will be the first step towards NG-911 which will allow the E911 
Center to continue to support citizens regardless of the device or network protocol 
through which emergency services are requested.  The proposed project directly supports 
the Virginia Statewide Comprehensive 9-1-1 Plan by moving towards the vision whereby 
“Virginia’s 9-1-1 Centers receive, process, and dispatch requests for emergency aid quickly 
and accurately from any geographical location, from any communication device, and in 
any language.”  The proposed project is the first step towards allowing the E911 Center to 
keep up with the rapid pace of technological innovations and the constant change in 
citizens’ expectations.  Once implemented, the Vesta 9-1-1 system will enhance the 
protection of lives, personal property, critical infrastructure, and key resources ensuring 
that government mission and economic functions are maintained in the event of an 
emergency.           
 
 
 
 
 
 
 

 

SHARED SERVICES (if applicable) 
 

 
The relationship of the project to the participating PSAPs: 
N/A 
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Intended collaborative efforts: 
 

N/A 
 
 
 
 
 
 

 
Resource sharing: 
 

N/A 
 
 
 
 
 
 
 
How does the project impact the operational or strategic plans of the participating 
agencies: 
 

N/A 
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Provide a thorough, concise, and complete description of the project, including an 
outline of the goals and objectives, implementation strategy, and a work plan. 
 
N/A 
 
 
 
 
 
 

PROJECT TIMELINE FOR  
SHARED SERVICES & INDIVIDUAL PSAP APPLICATIONS: 

 

For each applicable phase of the project, indicate the estimated completion date.  
Sample activities for each phase are included.    
  

PROJECT PHASE ESTIMATED 
COMPLETION DATE 

 
  INITIATION 

      (Project approved by appropriate stakeholders) 
 
Sample activities: project concept is documented, local board 
or governing authority approval or endorsement is received, 
PSAP grant application is filed, local budgets are obtained, 
appropriated grant funds are approved, and budgetary 
estimates are obtained 
 
 
 

07 /  01  /  16 
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  DESIGN/PLANNING 

      (Project, system, or solution requirements are 
       developed) 
 
Sample activities: requirements are documented, components 
to be purchased are identified, and general design is 
documented 

10 /  01  /  16 

  ACQUISITION 
      (Selected system or solution is procured) 
 

Sample activities: RFP (or other bid related processes) are 
drafted, proposals are evaluated, contract is signed, purchase 
orders are issued, and quotes are obtained 

01 /  01 /  17 

 

  IMPLEMENTATION 
      (Selected system or solution is configured and 
        installed) 
 
Sample activities: purchased components are delivered and 
installed and training is performed 

03 /  01  /  17 

 
  TESTING/COMPLETION 

      (Selected system or solution is tested and put in 
       production) 
 
Sample activities: performance of system/solution is validated 
and system/solution goes “live” 
 

06 /  30  /  17 
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BUDGET AND BUDGET NARRATIVE 
 

 
List the planned expenditures to be made with grant funds.  (NOTE:  In lieu of a 
line item breakdown, an itemized cost schedule or detailed vendor prepared 
quote may be submitted as an attachment.  However, budgetary quotes received 
from a particular vendor(s) during the application process do not commit the PSAP 
to use that vendor(s) once the grant is awarded.)  Briefly explain the reason for 
each requested budget item and provide the basis for its cost.  In addition, if 
contingency cost has been added, please identify the amount. 
 
The primary objective is to purchase equipment and services that will enable the 
Spotsylvania County 911 Center to take the initial steps toward providing an integrated, 
multimedia public safety communication system that can continue serving its citizens 
and the varied means used to contact the E911 Center.   The Vesta 9-1-1 system is 
considered NG 9-1-1 ready.   Spotsylvania County is requesting financial assistance to 
upgrade the call handling equipment from Sentinel Patriot 3.2 to Vesta 9-1-1  to include 
upgrades to the ten workstations for the E911 Center, the server, two command post 
laptops, Vesta Analytics, managed services, communication services, training, 
professional services, installation, project management, onsite support and a five year 
maintenance contract.  Please see the attached price quote from Carousel Industries for 
detailed information. 
 
 
 
 
 
 

 

EVALUATION 
 
How will the project be evaluated and measured for achievement and success: 
 
The call handling equipment will be purchased, installed and maintained by a qualified 
vendor. After installation, training will be provided and testing will be conducted by 
qualified communications personnel to measure effectiveness and reliability of the 
system. Repairs or unusual occurrences with the system will be reported and tracked for 
future reliability assessments. 
 
 
 
 
 
 

 



 

 
 
CONSOLIDATION (Primary or Secondary) - (complete only if applicable) 
 

 
How would a consolidation take place and provide improved service: 
 

N/A 
 
 
 
 
 
 

 

 
How should it be organized and staffed: 
 

N/A 
 
 
 
 
 
  
What services should it perform: 
 

N/A 
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How should policies be made and changed: 
 

N/A 
 
 
 
 
 
 
 
How should it be funded: 
 

N/A 
 
 
 
 
 
 
 
What communication changes or improvements should be made in order to better 
support operations: 
 

N/A 
 
 
 
 
 
  
 



STATEMENT OF NEED - This statement should reference the relationship to the current 
funding priorities established by the Grant Committee and include evidence of any financial 
need, along with additional information on the impact on operational services; consequences 
of not receiving funding; inclusion of project in a long-term or a strategic plan; and local 
sustainability: 
 

The Spotsylvania County E911 Center and Department of Information Services had 
anticipated that the costs of upgrading the call handling equipment from Sentinel 
Patriot 3.2 to Vesta 9-1-1 would be approximately $400,000 based on quotes received in 
December 2014.  A recent price quote received in September 2015 from the vendor 
indicated that the costs had increased to $772,132.  If the system is not upgraded by 
November 2016, the current Patriot Sentinel system will no longer be supported by the 
vendor.  In addition, the support for the hardware will expire in February 2017.    
 
In calendar year 2014, the Spotsylvania County E911 Center answered 182,664 calls 
consisting of 47,365 calls from landlines and 135,299 wireless calls.  Of the 182,664 calls 
received, 122,499, or 67.06%, resulted in a call for service for the Sheriff’s Office and 
16,236, or 8.89%, resulted in a call for service for Fire, Rescue, and Emergency 
Management.   
 
Although total failure of a communication center is a relatively rare occurrence, they still 
do occur as experienced by King George County when a lightning strike in 2014 took out 
radio communications, computer servers, and telephone lines to include the 911 center.  
Spotsylvania County is vulnerable to numerous natural and man-made threats.  Natural 
hazards with a high to medium probability of occurring include northeasters, winter 
storms, wildfires, drought, hurricanes, tornadoes, and floods.  The County also faces the 
potential of terrorist attacks against several critical County sites to include a nuclear 
threat from the North Anna Power Station and any mass evacuation from the 
Washington D.C. area.   As Washington D.C., I-95, and the North Anna Nuclear Power 
Station are considered “high-value” targets, the potential for a regional event is a very 
real possibility.  If an event were to occur at the North Anna Nuclear Power Plant, the 
E911 Center is located within the 20 mile zone. In addition to a terrorist attack, natural 
disasters could potentially result in the evacuation of the E911 Center.  The last several 
decades of explosive growth in the region has certainly increased the potential for 
severe economic and social consequences if a major disaster or catastrophic event were 
to occur.  Such an event could cost the County government, residents, and businesses 



millions of dollars in damages to buildings and infrastructure, lost tax revenues, 
unemployment, homelessness, casualties as well as emotional and physical suffering.  
Along with the estimated 129,188 individual lives at stake in Spotsylvania County, there 
is also approximately $14,899,515,000 in assessed properties that could be damaged or 
lost during a potential disaster.   
 
The primary objective is to purchase equipment and services that will enable the 
Spotsylvania County 911 Center to take the initial steps toward providing an integrated, 
multimedia public safety communication system that can continue serving its citizens 
and the varied means used to contact the E911 Center.   The Vesta 9-1-1 system is 
considered NG 9-1-1 ready.   Spotsylvania County is requesting financial assistance to 
upgrade the call handling equipment from Sentinel Patriot 3.2 to Vesta 9-1-1  to include 
upgrades to the ten workstations for the E911 Center, the server, two command post 
laptops, Vesta Analytics, managed services, communication services, training, 
professional services, installation, project management, onsite support and a five year 
maintenance contract.  
 
Through the extended maintenance warranty this equipment is expected to be fully 
functional for a minimum of five years.  There are no anticipated monthly reoccurring 
charges for this system and once the warranty has expired the E911 Center will request 
funds through the County’s budget process for any extended warranties or support for 
this product to continue local sustainability.  In order to apply for this grant opportunity, 
the Spotsylvania County Sheriff’s Office first requested and received permission from 
the Spotsylvania County Board of Supervisors.  
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